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Forward-Looking Statements

This presentation contains forward-looking statements. The words “will,” “may,” “should,” “believes,” 

“anticipates,” “intends,” “estimates,” “expects,” “projects,” “plans,” “seek” or similar expressions are intended to 

identify forward-looking statements. All statements in this news release, other than statements of historical fact, 

including statements which address Appleton’s strategy, future operations, future financial position, estimated 

revenues, projected costs, prospects, plans and objectives of management and events or developments that 

Appleton expects or anticipates will occur, are forward-looking statements. All forward-looking statements 

speak only as of the date on which they are made. They rely on a number of assumptions concerning future 

events and are subject to a number of risks and uncertainties, many of which are outside the Company’s 

control that could cause actual results to differ materially from such statements. These risks and uncertainties 

include, but are not limited to, the factors listed under “Item 1A - Risk Factors” in the Annual Report on Form 

10-K for the year ended January 2, 2010. Many of these factors are beyond Appleton’s ability to control or 

predict. Given these uncertainties, you should not place undue reliance on the forward-looking statements. 

Appleton disclaims any obligation to update or revise publicly any forward-looking statements, whether as a 

result of new information, future events or otherwise.

Non-GAAP Financial Measures

This presentation refers to certain non-U.S. GAAP financial measures. EBITDA in this presentation is defined 

as operating income (loss) plus depreciation and amortization, and is derived from the segment information 

footnote from Form 10-K for period ended January 2, 2010. A reconciliation of those numbers to U.S. GAAP 

financial measures is attached in the appendix of this presentation.
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2009 Financial Highlights

Fourth Quarter 2009 Financial Highlights:

• Net sales of $213.8 million were $11 million lower than Q4 2008 

• Average weekly sales for Q4 2009 improved 2.5% compared to Q4 2008 (which had 14 weeks)

• Gross profit margin of 18.3% up 2.1%

• Selling, general & administrative expenses down 22.3% 

• Net cash generated from operations of $17.1 million was up $10.3 million

• Sale of C&H Packaging Company completed

Full Year 2009 Highlights:

• Net sales of $862.1 million down 10.9% 

• Net income of $25.1 million up $122.5 million compared to 2008

• Selling, general & administrative expenses down 17.7%

• Net cash from operations of $61.2 million, an increase of $59.5 million

• Received alternative fuel tax credits of $17.7 million

• Debt reduced by $93 million from its 2009 peak and debt maturities extended
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2009 Earnings Summary
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% %

($ in thousands) January 2, 2010 January 3, 2009 Change January 2, 2010 January 3, 2009 Change

Net sales  $          213,832  $          224,769 -4.9%  $          862,140  $          967,169 -10.9%

Gross profit                39,153                36,351 7.7%              177,879              186,729 -4.7%

Operating (loss) income                 (1,629)              (32,530) 95.0%                31,975              (25,116) 227.3%

Income (loss) from continuing operations              (14,718)              (46,075) 68.1%                25,132              (50,233) 150.0%

Income (loss) from discontinued operations, net of 

income taxes
                       -                          -                          -                (47,149)

100.0%

Net income (loss)              (14,718)              (46,075) 68.1%                25,132              (97,382) 125.8%

Other financial data:

Depreciation and amortization of intangible assets 

including impairment within continuing operations
               21,938                37,034 -40.8%                68,375                99,041 -31.0%

EBITDA                20,309                  4,504 350.9%              100,350                73,925 35.7%

Comparison as a % of net sales

Gross margin 18.3% 16.2% 2.1% 20.6% 19.3% 1.3%

Operating (loss) income -0.8% -14.5% 13.7% 3.7% -2.6% 6.3%

Income (loss) from continuing operations -6.9% -20.5% 13.6% 2.9% -5.2% 8.1%

Loss from discontinued operations, net of income 

taxes                        -                          -                          -   -4.9% 4.9%

Net income (loss) -6.9% -20.5% 13.6% 2.9% -10.1% 13.0%

EBITDA 9.5% 2.0% 7.5% 11.6% 7.6% 4.0%

For the 

Three Months Ended

For the 

Year Ended
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EBITDA Waterfall
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Financial Summary By Segment
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2009 Earnings Highlights – Coated Solutions

• Coated solutions net sales totaled $444.2 million for 2009, a decrease of $96.4 million, or 17.8% from prior year

• 2009 EBITDA of $80.1 million was $14.0 million, or 21.2% higher than 2008

• Carbonless shipment volumes in 2009 were 16.5% lower than 2008 shipments, which is consistent with overall 

market decline

• Lower shipment volumes and unfavorable pricing and mix in 2009 was more than offset by manufacturing cost 

reductions, raw material deflation, lower distribution costs and favorable SG&A spending as well as $14.3 

million of alternative fuels tax credit ($6.5 million credit in Q2)

• Mill slow down and shut down costs related to inventory management were $7.6 million in 2009
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2009 Earnings Highlights – Thermal Papers

• Thermal papers 2009 net sales of $281.2 million were slightly higher than 2008 net sales of $280.3 million

• EBITDA totaled $9.5 million for 2009, an increase of $7.1 million, or 297.6% from prior year

• Despite a year-on-year increase in shipment volumes of 7.6%, aggressive price competition negatively 

impacted sales revenues

• 2008 was impacted by $14.4 million of start-up costs related to the expansion at the West Carrollton, Ohio 

paper mill. 2009 start-up and optimization costs were $8.7 million

• Mill slow down and shut down costs related to inventory management were $6.1 million in 2009
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2009 Earnings Highlights – Security Papers

• Security papers net sales for 2009 totaled $36.9 million, which was an increase of $2.9 million, or 8.6% 

compared to 2008

• 2009 EBITDA of $12.0 million was $5.5 million, or 86.0% higher than 2008

• Year-on-year, 2009 shipment volumes increased 9.5%

• Alternative fuel tax credits of $3.4 million were recorded in 2009 ($1.5 million in Q2)

• Mill slow down and shut down costs related to inventory management were $0.1 million in 2009
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2009 Earnings Highlights – Performance Packaging

• Performance packaging net sales totaled $99.8 million for 2009, a decrease of $12.5 million, or 11.1%, over 

prior year levels

• EBITDA totaled $10.1 million for 2009, a decrease of $1.3 million, or 11.7% from prior year

• The decrease in revenue was largely due to weaker demand and lower selling prices to the customer in 

response to lower resin prices
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Condensed Balance Sheets

11

($ in thousands) January 2, 2010 January 3, 2009

Cash and cash equivalents 9,963$                     4,180$                     

Accounts receivable 90,584                     88,218                     

Inventories 120,942                   124,856                   

Other current assets and assets held for sale 55,759                     55,247                     

Total current assets 277,248                   272,501                   

Property, plant and equipment, net 405,598                   439,301                   

Other long-term assets  and assets held for sale 115,134                   218,119                   

Total assets 797,980$                 929,921$                 

Accounts payable 60,020$                   61,093$                   

Other current liabilities and liabilities held for sale 103,426                   94,670                     

Total current liabilities 163,446                   155,763                   

Long-term debt 544,113                   598,598                   

Other long-term liabilities 189,815                   282,505                   

Total equity (99,394)                    (106,945)                  

Total liabilities & equity 797,980$                 929,921$                 



2009 Balance Sheet Highlights

• During 2009, cash generated from operations was $61.2 million, an improvement of $59.4 

million over the $1.8 million of cash generated by operations in 2008

• Working capital reductions contributed $15.8 million to 2009 cash from operations

• Contributions of $10 million to pension fund

• Debt extinguishment income (net) was $42.6 million

• In September 2009, the Company completed a voluntary debt-for-debt exchange transaction 

that resulted in a debt reduction of $44.1 million as well as extended the maturities for a 

majority of the notes payable

• In January 2009, the Company made market purchases of its senior subordinated notes at a 

discount and recorded a $5.5 million net gain on these purchases

• Sale of C&H generated $16.9 million in proceeds

• Goodwill impairment of $6.3 million charged within the Performance Packaging division

• At January 2, 2010 there was approximately $40.5 million of unused borrowing capacity under 

the revolving credit facility, which was reduced to $145 million on December 31, 2009

Subsequent Event

• February 2010 debt refinancing included the sale of $305 million of 10.5% senior secured 

notes due June 2015 and a new five-year, asset backed $100 million revolving credit facility, 

the proceeds were used to repay the $211 million senior secured variable rate notes and are 

thus eliminated
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Outlook

The Company expects to see continued market volatility and an uneven economic recovery.  

However, the Company is optimistic about 2010 due to projected growth in sales of its thermal 

paper products made possible through the capabilities of the Company’s new coater. Also, the 

Company’s recent introduction of a reformulated carbonless sheet product that is guaranteed to 

run on all forms of printing equipment has received strong market response. We expect to see 

continued improvement in sales of the Company’s products to international markets. Appleton’s 

Encapsys® business, which leverages its extensive experience and success with 

microencapsulation technology, is expected to continue its rapid growth. The Company is well 

prepared to compete and to extend its market positions in its core businesses despite the 

uncertainties of an economic recovery. Building on what we accomplished in 2009, we have a 

plan to continue business improvement in 2010 and beyond.
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Appendix
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Revenue Summary
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EBITDA Summary
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Quarterly Debt Levels
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Cash Conversion Days
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Segment EBITDA
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($ in thousands) Year Ended Year Ended

QTR 1 QTR 2 QTR 3 QTR 4 January 3, 2009 QTR 1 QTR 2 QTR 3 QTR 4 January 2, 2010

Coateds solutions

Operating income (loss) 9,376$                   9,642$                   6,243$                   5,644$                   30,905$                   10,859$                 18,774$                 12,690$                 4,652$                   46,975$                   

Depreciation and amortization 9,115                      9,227                      8,558                      8,281                      35,181                      8,099                      8,027                      8,397                      8,619                      33,142                      

EBITDA 18,491$                 18,869$                 14,801$                 13,925$                 66,086$                   18,958$                 26,801$                 21,087$                 13,271$                 80,117$                   

Thermal papers

Operating income (loss) 2,329$                   1,403$                   (2,862)$                  (12,794)$               (11,924)$                  (3,516)$                  (2,227)$                  (1,923)$                  (2,875)$                  (10,541)$                  

Depreciation and amortization 3,216                      3,079                      3,944                      4,075                      14,314                      4,887                      5,117                      5,013                      5,027                      20,044                      

EBITDA 5,545$                   4,482$                   1,082$                   (8,719)$                  2,390$                      1,371$                   2,890$                   3,090$                   2,152$                   9,503$                      

Security papers

Operating income (loss) 768$                       1,004$                   1,194$                   422$                       3,388$                      1,617$                   2,785$                   2,840$                   1,962$                   9,204$                      

Depreciation and amortization 761                         761                         761                         762                         3,045                        695                         695                         695                         676                         2,761                        

EBITDA 1,529$                   1,765$                   1,955$                   1,184$                   6,433$                      2,312$                   3,480$                   3,535$                   2,638$                   11,965$                   

Performance packaging

Operating income (loss) 1,463$                   1,758$                   (15,157)$               (22,356)$               (34,292)$                  344$                       840$                       911$                       (4,060)$                  (1,965)$                    

Depreciation and amortization 1,687                      1,687                      19,163                   23,194                   45,731                      1,602                      1,574                      1,318                      7,577                      12,071                      

EBITDA 3,150$                   3,445$                   4,006$                   838$                       11,439$                   1,946$                   2,414$                   2,229$                   3,517$                   10,106$                   

Unallocated corporate charges and 

business development costs

Operating income (loss) (3,632)$                  (3,369)$                  (2,746)$                  (3,446)$                  (13,193)$                  (1,881)$                  (1,882)$                  (6,627)$                  (1,308)$                  (11,698)$                  

Depreciation and amortization 16                            17                            15                            722                         770                            106                         106                         106                         39                            357                            

EBITDA (3,616)$                  (3,352)$                  (2,731)$                  (2,724)$                  (12,423)$                  (1,775)$                  (1,776)$                  (6,521)$                  (1,269)$                  (11,341)$                  

Total EBITDA 25,099$                 25,209$                 19,113$                 4,504$                   73,925$                   22,812$                 33,809$                 23,420$                 20,309$                 100,350$                 

(1) Unaudited Quarterly Financial Data

2008 (1) 2009 (1)



Reconciliation of Non-GAAP EBITDA & Adjusted 

EBITDA
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($ in thousands) January 3, 2009 January 2, 2010

Income (loss) from continuing operations before income taxes  $          (50,501)  $            25,466 

Depreciation and amortization                99,041                68,375 

Net interest expense                53,196                50,889 

Debt extinguishment gain              (11,598)              (42,602)

Litigation settlement              (22,274)                        -   

Foreign exchange (gain) loss and other (income) loss                  6,061                 (1,778)

EBITDA  $            73,925  $          100,350 

Debt issuance costs                        -                    4,293 

Non-cash charges from employee deferrals and employer 

matching contributions
               11,554                  7,591 

Litigation settlement                22,274                        -   

Less: sale of business EBITDA                  1,132                 (1,953)

Non-recurring cash charges                  2,000                  2,000 

Other non-cash charges, expense or loss                  4,046                     165 

Other adjustments                  2,947                 (1,290)

Adjusted Debt Agreement EBITDA  $          117,878  $          111,156 

For the 

Year Ended


